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What?

It is a comprehensive climbing app designed
for both expierenced and unexperienced
climbers. It serves as a one-stop platform to
enhance the climbing experience, connect-
ing climbers, providing valuable information,
and fostering a supportive community.

Why?

Creating a climbing app has the potential
to not only cater to the immediate needs of
climbers but also contribute to the growth
and cohesion of the climbing community.

How?

By having features that cater to the com-
muity around the climber, the app will all for
personal growth while also allwing for a wide
range for climbers to reap the benifits of
climbing and the community.



Mission

SSI0

Empowering climbers worldwide, our app is dedicated to fostering
a thriving community, enhancing skills, and promoting safety in the
vertical realm. Through innovative technology and comprehensive
resources, we aim to inspire, educate, and connect climbers of all
levels, enabling them to progress in their climbing journey while
fostering a welcoming and encourging community.
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User Persona

Bonnie Clyde
Age: 21 years old

Gender: Female
Pronouns: She/her/hers
Location: Austin, TX
Education: Degree inprogress

Job: Student

Anxious Starter (Gumby)

Bio

Young and just about to leave college, Bonnie recently developed an interest in
climbing and fitness. Having led a relatively sedentary lifestyle, she is eager to

embark on a journey towards a healthier and more active way of living. With little to
no prior experience in climbing, Bonnie is nervous to explore this exhilarating indoor

activity.

Needs

A climbing app that caters specifically to beginners, providing step-by-step guides on

climbing techniques, safety protocols, and easy-to-follow workout plans

Pains
Struggle with navigating the app

Slow loading times or difficulty ac-
cessing certain features

Overwhelmed by excessive notifica-
tions

Goals
Tracking progress and celebrating
small achievements

Learn fundamental climbing skills

Websites
| ]
Mobile Apps

]
Fitness
| ]
Introvert Extrovert
[ ]
Sensing Intuition
[ ]
Thinking Feeling
[ | ]
Judging Perceiving
[ || ]




User Persona

N
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Peter Mitchell
Age: 30 years old
Gender: Male
Pronouns: He/him/his
Location: Seattle, WA
Education: Masters degree

Job: Nutritionist

Fitness Finatic

Bio

Peter recently decided to step out of his comfort zone and explore the world of
climbing. Intrigued by the physical and mental challenges climbing presents, Peter
eagerly took his first indoor climbing class and discovered a newfound passion for
the sport. Peter is excited about the prospect of building strength, conquering fears,
and meeting like-minded individuals who share her interest in this dynamic and em-

powering activity.

Needs

Seeks a climbing app that provides clear instructional content on essential climbing

techniques and exercises

Pains
Lack of a clear path for beginners

The absence of a comprehensive re-
source and a supportive community

Struggles with finding reliable informa-
tion about safety practices and proper
equipment usage

Goals
Track his fitness progress

Meet new people

Websites

I ]

Mobile Apps

Fitness

| ]

Introvert Extrovert

[ || ]

Sensing Intuition

[ || ]

Thinking Feeling

[ | ]
Perceiving

Judging
[




User Persona

Riley Smith

Age: 24 years old

Gender: Non-Binary
Pronouns: They/Them/Their
Location: Boulder, CO
Education: Bachelors degree

Job: Pilaties Instructor

10

Fomer Team Kid

Bio

Riley is a former competitive climber. Having been a part of a climbing team through-
out her youth, Rilley possesses a strong foundation in climbing techniques and a
deep love for the sport. Now working in a demanding corporate environment, Laura
is determined to reintegrate climbing into her life to maintain a healthy work-life bal-
ance and reignite her passion for the vertical world.

Needs
Allows her to connect with fellow climbers, especially those who share her competi-
tive background, and maintain a training regimen

Pains Goals
Misses the community of climbing Track fitness progress
team

Start competing

Limited Access to Local Events
Strengthen mental training
absence of content tailored to her skill

level

Websites
I
Mobile Apps
L aa
Fitness
|
Introvert Extrovert

[ || ]
Sensing Intuition

[ | ]
Thinking Feeling
[ | ]
Judging Perceiving
[ | ]




User Persona

Elizabeth O’Connor
Age: 36 years old

Gender: Female

Pronouns: She/Her/Hers
Location: Minneapolis, MN
Education: Masters degree

Job: Teacher

Soccer Mom goes Climhing

Bio

Elizabeth is mother of two young children. Elizabeth values family time and is pas-
sionate about introducing her kids to an active and adventurous lifestyle. While she
may be relatively new to climbing, Elizabeth sees it as an excellent opportunity to
bond with her family. Safety is a top priority for her, and she wants to ensure that the
climbing areas they choose are family-friendly.

Needs

Provides information on family-friendly climbing spots, easy routes suitable for chil-
dren, and safety guidelines for climbing with kids. She also values features that allow
her to schedule climbing outings with other families in the area

Pains Goals
Safety Concerns for Climbing with Access to Comprehensive Safety
Kids Guidelines

Building a Supportive Family Climbing
Community

Difficulty in Connecting with Other
Climbing Families

Lack of Family-Focused Community
Support

Websites

| ]
Mobile Apps

| ]
Fitness

| ]
Introvert Extrovert

[ | ]
Sensing Intuition

| |
Thinking Feeling
[ | ]
Judging Perceiving
[ | ]
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Competative Analysis
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Competitive Overview

App Icon:
Visual Language:
* Minimal
« Dark
* Sleek

Features:

Beta Videos
Gym Selection
Calendar
Outside Climbs
Rate the Climb
Profile

Log Book

Color Pallet:
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Mission:

.

Positive Findings:

« Grade Suggestion

« Logbook
“Made by climbers for climbers, we are changing the sport of climbing « Profiles

by connecting the people behind each attempt, on every climb” « Easy profile creation
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Outcomes:

« Documentation
« Project Tracking

Negative Findings:
« Paid
« Lack of legibility
« Overstimulating map
« lack of instrinstructions
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Empathy Map

Hears their own
breathing and the
breath of nearby
climbers,
especially during
challenging
moves.

Hears
conversations
and exchanges
among climbers,

creating a sense
of community.

Hears cheers and
applause from
other climbers
when someone
successfully
completes a
challenging
bouldering
problem.

It's important to People are
respect the ethics judging me
and rules of the

climbing

community.

How can |
overcome my fear
of heights during
climbs?

Different climbing
terms

Notices the
background
music playing in
the climbing gym,
which can
influence the

Picks up on words climbing

of experience.

encouragement

or advice from

fellow climbers or

onlookers
Announcements
or sounds
associated with
community
events,

Pays attention to competitions, or

any safety workshops

warnings or happening in the

announcements

from gym staff or

fellow climbers

about potential

hazards.

climbing gym.

Is this route
within my skill
level and comfort
zone?

Am I going to get
hurt?

Watches
instructional

videos or reads
articles about
basic climbing

techniques

What gear do |
need for my first
climb, and how do
luseit?

I'want to learn the
basics quickly to
feel more
confident

What safety
precautions do |
need to be aware
of?

Excitement and a

sense of
accomplishment
after successfully
completing a
challenging climb.

Eagemness to
learn and improve
climbing skills
over time.

Think & Feel

Attends a
beginner's
climbing class or
seeks guidance
from experienced
climbers.

Acquires or rents
beginner-friendly
climbing gear like
ahamess and
climbing shoes

Frustration when
unable to finish a
climbing route

Connection and
camaraderie with
fellow climbers
during shared
experiences

Eagemess to Relief and

learn more and gratitude when

become a part of receiving

the climbing assistance o

community guidance from
experienced
climbers

atmosphere and Notices safety
community signage and
dynamics of the instructions in the
climbing facility climbing gym

Observes the Identifies and Climbers falling
availability and uses specific and getting
condition of training injured
safety mats and equipment like
other protective hangboards,
gear. campus boards,

or fingerboards.

Views climbing
walls with a mix
of curiosity and
uncertainty

Observes
experienced
climbers for
techniques and
proper equipment
usage.

Identifies and
assesses various
climbing routes
based on
difficulty levels
and techniques
required.

Takes gradual
steps to increase
climbing difficulty
as skills improve.

I need guidance I'm not sure which

on how to use the

I'm excited to try

rock climbing but climbing routes

also a bit nervous climbing are suitable for
equipment beginners
properly.

Ilove the Safety is my top
challenge of priority during
tackling difficult climbs.

routes.

1 hope the
climbing

welcoming and
supportive.

Finding new
imbing partners

is sometimes

challenging.

| feel a bit
nervous about
not knowing all
the climbing
terms and
techniques.

Invests in quality Engages in Regularly

strength and practices
conditioning climbing at indoor

climbing gear and
safety equipment.

exercises to
enhance climbing
abilities

and outdoor
climbing gyms.

Pains

Feeling lost in the
gym

Not knowing what
the numbers and
colors mean

Lack of
community

Lack direction in
the gym

Knowing the rules
of the gym

Understanding
climbing
vocabulary

Meet new
climbing friends

Having a training
plan
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User Journey

Thoughts

Opens app on phone

Downloads App

“I want to plan a climbing session”

User is presented with a
dashboard that includes
various options, such as
current projects, scheduling
climbing sessions, or
accessing training plans.

“What new routes are there?”

“Are the climbs that are my level?”

[

P,
1

Schedule workouts
and climbing
sessions

“What should | do first?”

“Are the climbs that are my level?”

Goes to the
gym

Meets people
while climbing

“How do | start the route?”

“Which route should | do first”

Uploads videos and
notes about beta

Logs strength and
training exercises

“What did | write last time”

“I can't remember what | did last time”

Share climbing
videos

Add and schedule
climbs with friends

“Climbing with friends is more fun”

14

Neutral
Opens app to look at
climbing routes and past
notes

Excited
See new recommend
routes and weekly
exercises

Disappointed
Sees that their
project got taken
down

Happy

Looks at the new routes and
decides to go to the climbing

aym

Ecstatic
Starts
climbing

Neutral

Excited
Schedules climbing
sessions with new

/ friends

Happy
People are encouraging

and cheering, and then
starts collaborating with
other people

Notes how they climbed

the route, uploads
attempt videos

Upset

Didn't finish the
bouldering route and

fell



inity Map

Gym Selection

Profile

Friends

Route Preview

Route Selector
and Tracker

Grade Filter

Past Route
Climbed

Log Attempts

Beta Notes

Upload Progress
Videos

Community
Submissions and
comments

Awards

Routes logged

Gym Events

Route
Recommendation

New route set
notification

Schedule
Climbing
Sessions

Training Plan

Scan Routes In

15



Flow Chart

Loading Screen

T

( Gym Selection ) ( Route Setter ) Add Route H Map )

Warning ( Gym Code )

Grade
Recommendation

U

( b2 ( Dashboard

Amount of teps)

H Training )_4( Fall Safety )
3 wes (e rouees )

Local Gym
Events

Schedule
Climbs &
Workouts

Calendar
Plan
Trainings

b

Friends
Climbing
Sessions

Climb
with
friends

{

Route Filters

Beta Notes

Completed Route

Log Attempt

Upload-Video

Onboarding Wall preview Hkoute Selection

Friends

Current
Projects

Height &
Ape Index




Brand System



CruX
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Poster Ideation
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Poster Ideation
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Poster Ideation
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Posters

E CRUN

di
THEFEAR
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Heading Font

Thunder Bold L0
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Color Palette

RGBA: 174, 239, 255, 1 RGBA: 239, 55, 37, 1 RGBA: 16, 16, 17, 1 RGBA: 255, 254, 248, 1
CMYK: 27,0,2,0 CMYK: 0,91,97,0 CMYK: 74, 68, 65, 83 CMYK: 0,0,2,0
HEX: #v HEX: #EF3725 HEX: #101011 HEX: #FFFEF8
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Brand System
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Mokife App Design
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Signin
Google.

Greate Account

First Name
Last Name
Username
Birtnday
Height

Weight

Ape Indi

ep 3 of 4

Select Climbing Exper
the grades you can finsh mos
Beginner
Intermediate

Advance

- 01

signin

First Name
Moen Last Name
saraemoen Username
Birthday
Height

115 Ibs. Weight

+1in Ape Inde

Step3of4

ience Select Climl

onsitenty, ectthe.

Beginner
v

Intermediate

Advance

(Thon

" -

g Experience

u can finsh most consitenty

==

Create Account

‘ Confirm Password

First Name
Last Name
serame
Birthd
Height

Weight

Ape Inde

Step 4 of 4
Select your gym

'S - o1 = -

Create Account

saramoen20@gmail.com

Password

Confirm Password

“ Step2of4

Personal Details

First Name.

Last Name

Username

Birthday

ht

Weight

Ape Ind

Step 4 of 4
Select your gym

A|S|D|F|G|H|J|K]L

128 space Go

@] 9

QIWIE|R|T|Y]VU]I]O|P

4 ZXCVBNM&

o S -

Create Account

saramoen20@gmail.com

Confirm Password

“ Step20f4

Personal Details

First Name.

Last Name

Username

Birthday

Height

Weight

Ape Ind

Step4.of4
Select your gym

Minneapoiis Boudering Project

QIWIE|R|T|Y]U]|I|O|P

A|S|D|F]G|H|J|K]L
4 ZXCVBNMS&

128 space Go

9

saramoen20@gmail.com

First Name
Last Name
Username
Birtnd

Height

Weight

Ape Index

s - o s -

Create Account Step1of4

Welcome to Crux

Your uitimate companion for scaling
boulders and conquering challenges
in the clmbing gy,

Step20f4

Personal Details

sara First Name sara

Moen Last Name Moen
saraemoen Usemame

Birthday

Step 4 of 4
Select your gym

Minneapolis Bouldering Projct Q

First Name
Last Name
sername

Birthday

Ape Index

First Name
Last Nam
Username
Birtnday
Height

Weight

Ape Index

T -

Step20f 4

Personal Details

Step20f 4.

Moen
saraemoen
05/06/2002
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9:41

Hi Sara,

Home Friends

Today’s Training Recommendation

Hangboard and Strength Training

News & Events
Boulder Fest
AllDay

Bring a Friend
BOX day pas

Today

Climbing Session
6:15 PM - 8:00 PM

Faith Climbi

9
0 PM

This Week

Climbing Ses:

PM - 8:00 PM

Faith Climbing

Conquer your climbs!

(@ Al day - June 29

© Minneapolis West River

®©

Description

The day will be packed with activities from 9AM to
11PM including a group run, pancake breakfast, yoga
& fitness workouts, food trucks, climbing
competitions, an obstacle course, expo tables,
educational clinics, lawn games, beer, music, and
even a bouncy house.

x Adult Cla

Classes

Strength
7:15 AM - 8:00 AM
15/15 Spots

Membership] (Full-Body

Barre
5:45 PM - 6:30 PM
15/15 Spots

Membership/Pass ) (_Full-Body

© Al day
© Minneapolis West River

@ Free

Description

The day will be packed with activities from 9AM to
11PM including a group run, pancake breakfast, yoga
& fitness workouts, food trucks, climbing
competitions, an obstacle course, expo tables,
educational clinics, lawn games, beer, music, and
even a bouncy house.

15 AM - 7:00 AM
© Minneapolis West River

Requires membership or class pass
44/44 Class Spots Available

Description

Strength offers you a complete fitness experience in
45 minutes. This full-body workout is designed to
improve strength and endurance, in a fun and
motivating environment. Each class features a full-
body warm-up, heart pumping cardio, focused
strength training and mobilizing cool-down. Each
exercise can be modified to meet your individual

needs, making it suitable for any experience level. This

class is cross-training for every athletic pursuit, or a
stand-alone program for your health and fitness.

~

F ISl
i

15 AM - 7:00 AM

Minneapolis West River

44/44 Class Spots Available

Description

Strength offers you a complete fitness experience in
45 minutes. This full-body workout is designed to
improve strength and endurance, in a fun and
motivating environment. Each class features a full-
body warm-up, heart pumping cardio, focused
strength training and mobilizing cool-down. Each
exercise can be modified to meet your individual
needs, making it suitable for any experience level. This
class is cross-training for every athletic pursuit, or a
stand-alone program for your health and fitness.

35



@saraemoen

First Name, Last Name

Moen
Ape Index
+1in.

T1eM UHON

x Orange Rou

Current Projects

oA n
Lol
LN
w’w Orange Boulder

D

Routes
Purple Boulder

North Wall
Vvi-va

36

Friends

Search for friends

Faith Petrina
@faithclimbs

Kyle Mialkowski
@mkyle

Makayla Parkin
@makayla_parkin

Lando Morse
@climbwithlando

Tessa Bockhop
@tessabock

Isabel Bratley
@ibratley

11EM YHON

Orange Boulder
West Wall
viva

Orange Boulder
South Corridor
V2.2

@faithclimbs

First Name.

Faith

Height

57
G

Favorite Routes

Badges

Orange Boulder
v i

Settings Account
Last Name
Petrina

First Name

Sara

Ape Index
oin.

Sara Moen

Last Name
Moen

Gym Membership

Email

saramoer

Notifications

name

saramoen12

Language

( English J

Support
Help

Climbing Gym

About

Minneapolis Bouldering Project

Feedback

Delete Account

“ Minneapolis Bouldering Project & Minneapolis Bouldering Project

N ores

Orange Boulder

West Wall ~ V3-V5

Attempts

Orange Boulder
We: Vav5
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Outcomes



@saraemoen

First Name Last Name

Sara Moen

Height Ape Index

4 11” +1in.

-

Y Minneapolis Bouldering Project Favorite Routes
in
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e 3 o o Yy

»
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A g Sand

Crawler !
This Week \ - U r\
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( Climbin, . v . -~
6:15 Py - agoiﬁss'on 0O X — =
\\
(<] o™
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Routes

Orange Bov

e \ West Wall
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- all T @

v Minneapolis Bouldering Project @

Filters

Climbing Grades
O@vovi O® vov2 0® viva

OO0 veva D@ vavs O vave

O vsvr OO veve [J @ vs-vio+

Route Types
[0 New (J Static (J Dynamic [J Slab

[ Overhanging (J Corner (O Competition

Walls
O North Corridor (3 South Corridor  (J Prow

O Soutwestt Wall [ Alcove [0 West Wall
0 NorthWall (3 Roof (3 West Sand Crawler
[ East Sand Crawler (J South Sand Crawler

[ West Top Out (J East Top Out

94

v Minneapolis Bouldering Project

West Wall

South Sand
Crawl

IIEM UHON

Sand

Crawler

Peninsula

range Routes

Routes

Orange Boulder
South Corridor

~

U

\
South co, o

Orange Boulder

all V35

all 7 @
9:41

& Minneapolis Bouldering Project

Orange Boulder
West Wall V3-V5

Attempts Tops
0 0
N L Vv
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COFFEE




CRUN

conquer the climb

Sara Moen

Graphic, Web, and UX Design

Q, +1(952)297-2171

DX saramoen20@gmail.com

@ saramoen.com




To Date

John Smith May 3, 2024
123 Somewhere St., Any City

+000 (128) 456-7890

Dear John Smith,

A letterhead template is a ready-to-use formal document containing
information about your company, with space for a personalized message.
These assist in aligning your brand with all correspondence between potential
customers, vendors, buyers, and clients.

Letterheads contain information about the company or organization in the form
of a header - typically located at the top of the page. The title provides a brief
understanding of the company and what they stand for. The most common
elements to add to a letterhead are the company’s name, address, logo, and
background picture or pattern.

Also, letterheads may include contact information for a specific employee. This

happens if the letter asks for a response or is intended for one particular
department or worker rather than the entire organization.

The term "letterhead" is often used to refer to the whole sheet imprinted with
such a heading. Many companies and individuals prefer to create a letterhead

template in a word processor or other software application. This generally
includes the same information as pre-printed stationery but without the
additional costs involved.

Sincerely,

IO

Sara Moen

@ crux.saramoen.com
B saramoen20@gmail.com






